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Distinguished guests, esteemed colleagues, dear friends, 

Peacebuilding begins where humanity has been wounded. It begins not in abstract theories but in 

places where suffering has left scars, where communities have fractured, and where human beings 

struggle to believe again in life, trust, and hope. Rwanda after the 1994 Genocide against the Tutsi 

and South Africa after apartheid stand among humanity’s greatest laboratories of reconciliation. 

They teach us that societies can descend into unimaginable darkness—and still rise. 

I firmly hold that theology, peacebuilding, and reconciliation must begin from “places of 

wounds.” Faith cannot remain detached from history. Theology that ignores suffering becomes 

empty language. Peacebuilding that ignores memory becomes fragile compromise. Human 

reconstruction requires confronting truth, healing wounds, and rebuilding relationships. Rwanda’s 

experience demonstrates that memory, justice, forgiveness, and hope are not competing realities; 

they are pillars upon which sustainable peace is built.  

Today, I propose three reflections. 

First: Peacebuilding begins by confronting truth and healing memory. 

Conflict never begins with weapons. It begins with narratives—stories that divide people into “us” 

and “them,” systems that normalize exclusion, institutions that remain silent before injustice, and 

social habits that gradually dehumanize neighbors. Rwanda’s genocide did not emerge suddenly. 

It developed through decades of manipulated identities, historical distortions, fear, hatred, and 

institutional failures. In my writings, I argue that violence becomes possible when societies lose 

moral responsibility toward one another and when human dignity is denied. The genocide against 

the Tutsi became possible because ordinary people were taught to see fellow human beings not as 

neighbors but as enemies, as cockroaches, to be crushed. Churches, schools, and public 

institutions—places meant to protect life—became places of death. Healing therefore required 

more than rebuilding roads or economies; it required rebuilding moral imagination itself.  

Rwanda responded partly through Gacaca courts, community-centered justice mechanisms that 

sought truth-telling, accountability, confession, and social reintegration. Gacaca recognized that 

reconciliation without truth becomes denial, and truth without restoration risks perpetuating 

division. South Africa followed a similar path through the Truth and Reconciliation 

Commission, led by Archbishop Desmond Tutu. Tutu insisted that societies cannot heal by 

forgetting. In No Future Without Forgiveness, he argued that truth becomes the foundation upon 

which reconciliation is built. I similarly insist that memory is not vengeance; memory is moral 

responsibility. To remember truthfully protects societies from repeating violence. Rwanda’s 

memorial sites therefore do not exist merely as museums of tragedy; they stand as moral 

classrooms teaching humanity that “never again” requires active remembrance.  

For migrant integration and interreligious dialogue today, this lesson is essential. Migrants often 

carry invisible wounds—war, displacement, exile, trauma, rejection, and fractured belonging. 

Integration cannot merely demand adaptation from newcomers. It requires societies willing to 

listen. Communities capable of welcoming migrants must become communities capable of 



2 
 

hearing painful histories. Peacebuilding begins when stories are shared, memories are honored, 

and dignity is restored. 

Second: Reconciliation demands justice, forgiveness, and moral courage. 

One of Rwanda’s greatest contributions to global peacebuilding lies in demonstrating that 

reconciliation is not sentimental optimism. Reconciliation is costly work. It requires truth before 

healing. Accountability before restoration. Justice before trust. I repeatedly emphasize that 

forgiveness cannot become cheap spiritual language disconnected from responsibility. 

Forgiveness does not erase history. Forgiveness does not eliminate justice. Rather, forgiveness 

creates the possibility that violence will not dictate the future forever. Rwanda’s reconstruction 

demanded rebuilding relationships alongside rebuilding institutions. Survivors and perpetrators 

often found themselves returning to the same communities. The question became unavoidable: 

how can people live together after profound violence? Rwanda’s response teaches that sustainable 

peace requires rebuilding trust patiently, courageously, and collectively.  

I speak here not only theoretically but personally. Violence entered my own story. Members of 

my family and siblings were murdered. Loss became deeply personal. The temptation toward 

bitterness and revenge was real. Yet reconciliation demanded confronting an impossible moral 

question: could forgiveness exist after such pain? I met the killer of my family. He asked for 

forgiveness. And I forgave him (Read my book: Risen from the Ashes). Forgiving the killer of 

one’s family does not mean forgetting. It does not remove grief. It does not eliminate justice. 

Forgiveness becomes freedom—the refusal to allow hatred to determine one’s future. Jacques 

Derrida once wrote that forgiveness becomes meaningful precisely because it seeks to accomplish 

what appears impossible. I similarly speak of “the liberating power of forgiveness,” rooted in 

Christian hope and shared humanity. Forgiveness does not minimize evil; it prevents evil from 

possessing the final word.  

South Africa offers another profound lesson. Archbishop Desmond Tutu’s vision drew deeply 

from Ubuntu—“I am because we are.” Human flourishing emerges through relationship. One 

person’s dignity strengthens another’s dignity. This African wisdom carries profound implications 

for migrants and interreligious dialogue today. Increasingly diverse societies require more than 

tolerance. They require encounter. Christians, Muslims, Jews, Hindus, traditional religious 

communities, and people of goodwill must cultivate spaces where difference becomes encounter 

rather than suspicion. Interreligious dialogue becomes peacebuilding because dialogue restores 

human recognition. 

Third: Lasting peace requires communities and institutions that rebuild hope. 

Peace cannot depend only upon heroic individuals. Sustainable reconciliation requires institutions 

capable of healing memory, protecting dignity, and fostering belonging. I argue that 

reconstruction after catastrophe requires creating moral communities where wounds can be 

acknowledged without defining the future forever. Rwanda’s reconstruction illustrates this 

difficult process. Economic recovery mattered. Political stabilization mattered. Yet deeper 

reconstruction involved rebuilding trust, education, leadership, communal identity, and social 

responsibility. Post-conflict societies require institutions willing to ask difficult questions: Where 

did we fail? Whom did we exclude? How do we rebuild differently? Theological reflection 

becomes indispensable because peacebuilding is not merely political; it is profoundly moral and 

spiritual. Theology after violence must become healing, memory, and mission.  
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This matters profoundly for migrant integration and interreligious dialogue globally. Migrants 

need more than policy frameworks. They need communities of belonging. Religious institutions 

must become spaces of encounter rather than exclusion. Schools must cultivate moral imagination. 

Leaders must embody service rather than domination. I have often insisted that theology from 

Africa contributes globally because African experiences teach humanity how suffering and hope 

can coexist. Rwanda teaches that reconstruction requires rebuilding imagination itself—the 

courage to envision futures larger than wounds. Hope, therefore, is not optimism. Hope is 

discipline. Hope is resistance against despair. Hope is believing that even after ashes, communities 

can rise. Human beings can rebuild trust. Humanity can choose solidarity again.  

Conclusion  

Dear friends, Rwanda teaches us that memory matters, because societies that forget their wounds 

risk repeating them. South Africa teaches us that truth matters, because reconciliation cannot be 

built upon denial or silence. Migrants teach us that dignity matters, because every human being 

carries a story, a struggle, and an irreducible worth that transcends borders, ethnicity, or religion. 

Our faith traditions teach us that humanity matters, because we belong to one another before we 

belong to tribes, nations, or ideologies. Peacebuilding begins wherever people choose courage 

over fear, encounter over exclusion, and forgiveness over vengeance. The future does not belong 

to hatred. It does not belong to division. It belongs to women and men willing to remember 

truthfully, reconcile courageously, and rebuild communities where every person—regardless of 

origin, religion, or history—can belong. Hope makes this possible. In The Shawshank 

Redemption, Andy Dufresne survives years of injustice and imprisonment not because his 

circumstances change quickly, but because he refuses to surrender hope. “Hope,” he says, “is a 

good thing, maybe the best of things, and no good thing ever dies.” Hope allowed him to imagine 

freedom before freedom arrived. Rwanda teaches the same lesson. Human beings can pass 

through ashes and still rise. Communities can walk through unimaginable suffering and still 

rebuild. The wounded can heal. The divided can reconcile. The future can be different from the 

past. Hope is not denial of pain; hope is the courage to believe that pain will not have the final 

word.  

Thank you. 

 

Questions for discussion: 

1. How can societies heal historical wounds truthfully and pursue reconciliation without 

sacrificing justice, memory, or human dignity?  

 

2. In an increasingly divided world marked by migration, religious diversity, and conflict, 

what practical steps can communities take to transform fear into encounter and 

difference into solidarity? 
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