
Expanding CAPP in Vulnerable Communities 
Executive summary 

 

Core Mission & The Value Proposition Shift 

To meaningfully expand and spread FCAPP membership into vulnerable countries and 
communities—defined by economic precarity, weak institutions, and social exclusion—
the foundation is transitioning from a passive "depository of experts" into an active 
"nexus of practical change." In these fragile contexts, the core value proposition is 
being rebalanced: shifting from providing elite networking opportunities to delivering 
practical, applied ethical frameworks and connecting previously isolated local actors. 
Rather than viewing populations in these regions as mere "beneficiaries," the 
expansion strategy frames new members as full "ambassadors" and "CST 
Practitioners" whose lived operational experiences are vital to enriching the global 
foundation. 

Adapting Structural and Membership Models 

Spreading the membership requires dismantling traditional financial and organizational 
barriers through flexible, context-specific pathways: 

• Alternative Engagement: Transitioning away from requiring immediate, fully 
structured national chapters, the expansion will utilize localized "social circles" 
and time-bound partnerships to mitigate early institutional fragility. 

• Calibrated Contributions: Financial requirements will shift toward an 
"equivalence of commitment" rather than uniform fees, adjusting to local 
purchasing power without fully subsidizing memberships. 

• The Practitioner Pathway: A new, formal membership category for "Catholic 
Social Teaching Practitioners" will allow grass-roots leaders in non-profit and 
civil society sectors to contribute via on-the-ground expertise instead of financial 
dues. 

• Digital Integration: Digital membership and formation pathways will be 
leveraged to lower cost barriers globally, acting as a functional complement to 
local chapter growth. 

Operationalizing Catholic Social Action 

To ensure expansion results in genuine impact rather than superficial headcount 
growth, the foundation's operational style must adapt: 

• Empirical Focus: Local chapters will pivot from open-ended academic debates 
and fleeting media trends toward deep, objective studies of structural "root 
causes" impacting vulnerable populations. 

• Global Impact Index: CAPP will develop a quantifiable index to track real-
world outcomes, measuring capital mobilized for poverty alleviation, 
environmental issues, and community stabilization. 

• Reframed Narratives & Co-Creation: Communication will move away from 
dependent "poverty stereotypes," instead co-creating practical, localized 
materials that highlight successful Catholic entrepreneurship in emerging 
economies like Africa and Asia. 

Strategic Partnerships and Diplomatic Outreach 

Expansion cannot happen in isolation; it relies on embedding CAPP into broader global 
and local ecosystems: 



• Socio-Economic Coalitions: CAPP will build strategic partnerships with local 
churches, academic institutions, trade unions, business associations, and 
financial cooperatives—regardless of religious affiliation—to integrate CST into 
active economic life. 

• Targeted Geopolitics (China & Taiwan): Given shifting demographics, CAPP 
will systematically look for safe methods to engage and support both above-
ground and underground Catholic communities in China, aligning CST with 
practical local goals like poverty alleviation, while sustaining the institutional 
strength of chapters in Taiwan. 

• Ecclesial & Institutional Integration: Chapters will establish direct lines of 
dialogue with regional bishops, while global leadership will actively pitch the 
practical realities of business executives to the various dicasteries of the Holy 
See. 

Governance and Global Footprint 

Spreading the foundation's reach requires leadership to adopt agile business principles 
featuring clear roadmaps, progress tracking, and strict timelines. To physically bridge 
the gap between traditional strongholds and distant target regions, CAPP will explore 
alternating its international annual conference locations between Rome and key global 
hubs like Hong Kong or London. Ultimately, expansion success will be measured on a 
3-to-5-year horizon, prioritizing the depth of local formation and the emergence of 
regional leadership over pure numbers. 

 

 

Specific recommendations 

 

1. Reform the Membership & Financial Framework 

• Establish a "CST Practitioner" Membership Category: Create a formalized 
entry pathway for grass-roots leaders in non-profit and civil society sectors 
within vulnerable regions, allowing them to contribute through on-the-ground 
operational practice rather than standard financial dues. 

• Calibrate Financial Contributions Dynamically: Transition away from uniform 
global fees to membership contributions adjusted for local purchasing power 
and economic realities, ensuring financial accessibility while maintaining an 
"equivalence of commitment". Avoid completely subsidized models. 

• Implement Progressive Entry Pathways: Support graduated forms of 
engagement, such as localized "social circles" and time-bound partnerships, 
rather than requiring immediate, fully structured national chapters. This 
minimizes initial financial and organizational barriers and mitigates early 
institutional fragility. 

• Deploy Digital Participation Channels: Utilize digital membership pathways 
and virtual access to formation programs to lower geographic and financial 
entry barriers, ensuring digital tools complement rather than replace local 
chapter building. 

2. Operationalize Research & Measure Real-World Impact 



• Develop a Global Impact Index: Formulate a structured, quantifiable index to 
track and measure the concrete outcomes of Catholic Social Action across 
dioceses, civil groups, and religious orders. Specifically track capital mobilized 
for poverty alleviation, environmental action, and community stabilization. 

• Pivot to Empirical, Root-Cause Research: Mandate that local and regional 
chapters move away from open-ended academic debates and fleeting media 
trends. Instruct resources toward deep, objective studies that accurately 
diagnose foundational, structural socio-economic root causes affecting 
marginalized populations. 

• Co-Create Applied and Contextualized Content: Shift formation materials 
away from abstract or spiritualistic language. Partner with local actors to co-
create practical, case-based tools that directly address regional realities like 
informal economies, land rights, migration, and digital exclusion, ensuring 
appropriate linguistic translation and delivery formats. 

• Reframe the Communication Narrative: Intentionally eliminate standard 
"development language" that stereotypes vulnerable nations purely by their 
poverty and dependency. Proactively highlight and replicate successful models 
of Catholic entrepreneurship operating within emerging economies in Africa and 
Asia. 

3. Build Inclusive, Cross-Sector Partnerships 

• Engage Broad Socio-Economic Coalitions: Look beyond strictly Catholic or 
ecclesial networks to form targeted partnerships with trade unions, business 
associations, financial cooperatives, and public sector groups. Engaging these 
intermediate bodies anchors CAPP at the intersection of ethical reflection and 
active economic practice. 

• Create Local Academic and Formation Pipelines: Compile a global directory 
of aligned academic centers, seminaries, and think tanks to build strategic 
partnerships. Target these institutions to create pipelines of young professionals 
and emerging leaders equipped with CST. 

4. Deepen Church Relations & Diplomatic Engagement 

• Mandate Local Bishop Dialogue: Formally invite and encourage local 
chapters to establish direct dialogue with regional bishops and workers' 
organizations to secure feedback, anchor chapters deeply into the local church, 
and gather local questions for study. 

• Execute a Unified Strategy for China: Given demographic projections 
indicating China will house the world's largest Christian population by 2030, 
actively identify safe avenues to support and engage both above-ground and 
underground Catholic communities. Align CST initiatives with practical local 
realities, such as the government’s existing poverty alleviation goals. 

• Sustain Regional Stability in Taiwan: Continue reinforcing the institutional 
strength of chapters within the eight dioceses of Taiwan, leveraging highly 
influential Catholic universities to ensure operational stability independent of 
broader diplomatic shifts. 

• Bridge the Corporate-Ecclesial Gap at the Vatican: Organize high-level, 
interactive briefings at the Vatican to present the practical perspectives of 
business and public leaders directly to the various dicasteries of the Holy See, 
fostering a continuous two-way dialogue. 

5. Adapt Governance & Leadership Style 

• Inject an Entrepreneurial Spirit into Leadership: Transition CAPP’s 
operational style away from open-ended theoretical discussions. Leadership 



must adopt agile business principles that demand clear roadmaps, explicit 
action items, distinct progress metrics, and tight timelines. 

• Diversify International Event Locations: Assess the feasibility of alternating 
annual conference venues between Rome and distant strategic global hubs 
(e.g., Hong Kong, London, or Madrid) to move closer to far-reaching networks 
and reduce the core-periphery divide. 

• Establish Quality-Focused Success Metrics: Evaluate expansion progress 
on a medium-term (3-to-5-year) horizon. Prioritize qualitative indicators—such 
as the depth of formation, the emergence of local leadership, and documented 
applications of CST in economic life—over pure membership headcounts to 
protect against mission drift. 

 

 

 

 

 

 

CAPP International Conference 2026 

Session E — Brainwriting 

How to Expand and Spread FCAPP Membership in Vulnerable 
Countries and Communities 

Prepared for panel participants — Confidential pre-session document 

Introduction 
The Fondazione Centesimus Annus Pro Pontifice (FCAPP) has, since its founding by 
Pope St. John Paul II in 1993, built a significant membership base among business 
leaders, academics, and professionals primarily in Europe and North America. Its 
mission — to promote and implement Catholic Social Teaching (CST) in economic and 
social life — has never been more urgent than today, as fragmentation, inequality, and 
crises of governance affect communities worldwide. 

 

The 2026 International Conference theme, 'A Fragmented World in Search of 
Spirituality: Freedom and Pluralism through the Social Doctrine of the Church', and the 
overarching arc from Leo XIII to Pope Leo XIV, makes this the ideal moment to ask: 
how can FCAPP meaningfully expand its reach into vulnerable countries and 
communities — those facing economic precarity, weak institutions, conflict, or social 
exclusion — where the principles of human dignity, solidarity, and subsidiarity are 
needed most? 

 

This is not simply a membership growth question. It is a question of mission relevance, 
strategic adaptation, and faithful stewardship of the Church's social doctrine in contexts 
that differ fundamentally from our current strongholds. 

 

This brainwriting document is designed to prepare our panel for a productive, 
structured discussion. Five questions have been formulated to focus our thinking. For 



each question, initial answers are offered as starting points — not as definitive 
positions, but as provocations to stimulate richer dialogue. 

 

Please read through the questions and initial answers, add your own responses 
and challenges in the spaces provided, and return this document before the pre-
session video call. Your written input will shape the panel agenda directly. 

 

What Do We Mean by 'Vulnerable Countries and Communities'? 
For the purposes of this session, 'vulnerable' refers to contexts characterised by one or 
more of the following: 

 

 

• Economic fragility: countries in the Global South, regions with high inequality, or 
communities excluded from mainstream economic life 

• Institutional weakness: fragile states, post-conflict societies, or regions with 
limited rule of law 

• Social marginalisation: migrant communities, indigenous peoples, urban 
peripheries, or rural communities disconnected from formal networks 

• Religious or cultural minorities where Catholic institutions operate in difficult 
environments 

 

The unifying characteristic is that standard FCAPP membership models — which target 
established professionals and business leaders with capacity to contribute membership 
fees and attend international conferences — may not translate directly to these 
contexts. 

 

Brainwriting Questions 
For each question: read the initial answers, then add your own in the space provided. 
There are no wrong answers. Contradictions and challenges to the initial responses are 
especially welcome. 

 

Question 1:  What is FCAPP's core value proposition for members in 
vulnerable contexts — and does it need to be redefined? 

→  In established markets, FCAPP offers access to a prestigious global network, 
intellectual formation in CST, and proximity to the Holy See. In vulnerable contexts, 
the value may need to shift toward practical tools: frameworks for ethical business 
practice under difficult conditions, access to international solidarity networks, and 
legitimacy in local advocacy. 

→  Pope Leo XIV's continuation of the line from Leo XIII signals that CST is not a 
Western possession — it is a universal doctrine with particular relevance to labour, 
poverty, and the dignity of the marginalised. FCAPP could reframe itself as the 
primary lay organisation translating this tradition into local economic and social 
action. 



→  There is a risk of a purely extractive dynamic if FCAPP approaches vulnerable 
communities as 'beneficiaries' rather than full members. The value proposition must 
be reciprocal: what does FCAPP gain from the perspectives, lived experience, and 
networks of members in vulnerable contexts? 

Your additional answers / comments: 
Dans les contextes vulnérables, la DSE n’est plus un simple sujet de 
discussion, elle devient un impératif : un langage de survie, de préservation 
de la dignité humaine, de vérité, d’espérance. Là où existent la guerre, la 
pauvreté, la corruption, les migrations, la faiblesse des institutions et les 
traumatismes sociaux, la DSC rencontre une réalité qui exige d’elle un 
« aggiornamento » permanent — non pas une modification de son essence, 
mais une nouvelle traduction de sa vérité dans l’histoire concrète . 
Autrement, elle risque de ne rester crédible que pour des sociétés 
«privilégiées par la stabilité». 

 

Question 2:  What structural or financial adaptations to the membership 
model are necessary — and politically feasible within FCAPP governance? 

→  Tiered membership fees based on local economic capacity (purchasing power 
parity-adjusted) are a well-established approach in international associations. 
FCAPP could introduce a sponsored membership category, where existing 
members or national chapters co-fund memberships in vulnerable regions. 

→  A 'chapter seed' model — providing structural and financial support to establish 
national or regional chapters in target countries, with reduced central requirements 
during a formation period — could lower barriers to entry without creating 
permanent two-tier membership. 

→  Digital membership pathways and virtual access to FCAPP formation 
programmes (the annual Social Teaching course, conference participation) could 
reduce the cost barrier significantly, particularly given the 2026 course theme 
connecting Leo XIII to Leo XIV. 

Your additional answers / comments: L’adaptation financière de l’adhésion est 
indispensable, mais elle ne doit créer aucune hiérarchie implicite entre 
membres «contributeurs» et membres «soutenus». L’adhésion solidaire 
n’est pas une assistance : elle exprime une fraternité catholique attentive 
aux différences historiques, sociales et économiques. Une contribution plus 
modeste ne diminue ni la dignité ni l’autorité morale d’un membre ; au 
contraire, l’expérience de la guerre, de la pauvreté ou de la fragilité peut 
apporter à la Fondation une force prophétique que le confort des sociétés 
stables risque parfois d’affaiblir. 

 

Question 3:  Which partnerships — with local Church structures, NGOs, 
academic institutions, or other Catholic organisations — are most strategic 
for establishing FCAPP presence in new contexts? 

→  Caritas, Jesuit social centres, and local Catholic universities are natural entry 
points: they have existing trust, local legitimacy, and networks of professionals and 
leaders who are already engaging with social questions. FCAPP could offer these 
partners a bridge to the global CST network. 



→  Partnerships with pontifical universities and seminaries in Africa, Latin America, 
and Asia could create formation pipelines — graduates who are equipped with CST 
and motivated to apply it in business and professional life, and who naturally 
become FCAPP members. 

→  Ecumenical and interfaith partnerships in regions where Catholics are a minority 
deserve consideration: the social principles of CST (human dignity, the common 
good, care for creation) are broadly shared. FCAPP's statutes allow corporate 
memberships — could faith-based civil society organisations in vulnerable countries 
join institutionally? 

Your additional answers / comments: Les partenariats avec Caritas, les universités, les 

structures ecclésiales ou étatiques sont nécessaires, mais insuffisants. Dans les 

contextes vulnérables, il faut chercher non seulement des institutions, mais surtout 

des personnes qui portent concrètement la vie des communautés : prêtres, religieux 

et religieuses, leaders laïcs, volontaires, éducateurs, médecins ou entrepreneurs 

demeurés auprès de leur peuple dans l’épreuve. L’expérience ukrainienne montre 

qu’en temps de guerre, les réseaux ecclésiaux et civils locaux se révèlent souvent 

plus solides que les structures formelles. FCAPP ne devrait donc pas construire sa 

présence uniquement à travers des canaux institutionnels, mais apprendre à 

reconnaître les véritables foyers de responsabilité et de résilience. 

 

Question 4:  How should FCAPP's formation and content offer be adapted for 
vulnerable contexts — without compromising the integrity of Catholic Social 
Teaching? 

→  CST in vulnerable contexts is not primarily an abstract intellectual exercise — it 
is a practical survival framework. Formation content should be co-developed with 
local members and partners, drawing on the actual economic and social challenges 
they face: informal economies, land rights, migration, access to credit, digital 
exclusion. 

→  Language and accessibility are structural barriers. FCAPP's key texts and 
formation programmes exist primarily in European languages. A deliberate 
translation and localisation strategy — including oral and non-text-based formats in 
contexts with lower literacy rates — is a prerequisite for genuine expansion. 

→  Care must be taken not to simply export existing conference formats and 
curricula unchanged. Subsidiarity — one of CST's core principles — implies that 
local FCAPP chapters should have real authority to shape their formation content 
within the broader doctrinal framework. 

Your additional answers / comments: La DSE est universelle, mais elle ne peut 
être abstraite. La formation de FCAPP ne doit pas seulement transmettre un 
savoir ; elle doit devenir une école de discernement moral. Dans un monde 
post-séculier, la crise est d’abord anthropologique, avec des questions : 
comment rester humain, libre et fidèle à la vérité dans des sociétés 
traversées par la peur, la manipulation et la polarisation ?  
La véritable localisation ne consiste pas à seulement traduire des textes 
dans d’autres langues. Elle consiste à permettre à la blessure locale de 
poser sa propre question à la doctrine.  

 



Question 5:  How should FCAPP measure success in this expansion — and 
over what timeframe is meaningful progress realistic? 

→  Membership numbers alone are a poor proxy for mission success. Qualitative 
indicators — quality of CST formation delivered, documented influence on local 
business or policy practice, leadership development of local members — may be 
more meaningful than headcount. 

→  A realistic 5-year horizon might involve: identifying 10 priority countries with 
existing local Church infrastructure; establishing at least 5 functioning national 
chapters; achieving 200 new members in vulnerable contexts through a 
combination of direct and sponsored membership; and developing at least one 
localised formation programme per region. 

→  The risk of mission drift is real: pressure to grow membership numbers could 
lead FCAPP to admit members without genuine engagement in CST formation and 
application. The integrity of the membership must be protected, which argues for 
quality-focused metrics and a strong formation requirement even in adapted 
models. 

Your additional answers / comments: Je serais assez prudent à l’égard des critères 

purement quantitatifs. Ils sont nécessaires pour l’organisation, mais dangereux 

lorsqu’ils deviennent le principal critère de mission. L’Église ne grandit pas toujours 

là où les statistiques augmentent ; les fruits les plus profonds naissent souvent dans 

de petites communautés discrètes, mais spirituellement mûres. 

Pour FCAPP, le succès ne devrait pas se mesurer seulement au nombre de nouveaux 

membres, mais à la capacité de former des personnes aptes à assumer une 

responsabilité morale dans le monde des affaires, de la politique, de l’éducation, de 

la vie publique et ecclésiale. La vraie question n’est donc pas combien de personnes 

rejoignent FCAPP, mais si FCAPP forme des personnes capables de prendre des 

décisions non seulement efficaces, mais moralement responsables — devant Dieu, 

devant la personne humaine et devant la société. 

 

Space for Additional Questions from Panel Members 
If you believe a critical question is missing, please formulate it below and provide at 
least one initial answer. These will be incorporated into the panel agenda. 

 

Additional Question: 
Comment FCAPP peut-elle devenir non seulement un réseau international 
de réflexion sur la DSE, mais un véritable lieu ecclésial de discernement 
moral pour un monde blessé, fragmenté et en quête de vérité ? 
Initial Answer(s): 
FCAPP accomplira d’autant mieux sa vocation universelle qu’elle saura, en 
promouvant la DSE, entrer dans une attitude d’écoute, de discernement et 
de reconnaissance de la présence du Christ au cœur des peuples blessés. 
Dans un monde traversé par la guerre, les migrations, la fragilité 
démocratique et les recompositions géopolitiques, sa mission n’est pas 
seulement de s’élargir, mais de former des consciences capables de servir, 



à la lumière du Christ, la dignité humaine, la vérité, la responsabilité et le 
bien commun. 

 

Next Steps 
• Please return your annotated brainwriting document to allow synthesis as soon 

as poosible 

• A pre-session video call is scheduled for Friday, 22nd of May, 18.00 s.t.- 19.00. 
Connection details are provided in the invitation email. 

• During the call, we will align on the panel structure, key tensions to surface, and 
facilitation approach. 

• The session itself will be held on Thursday, 28th of May, 12.05-14.15 at the 
CAPP International Conference, Rome. 

 

Thank you for your commitment to this work. The expansion of FCAPP into vulnerable 
countries and communities is one of the most significant strategic and spiritual 
challenges our Foundation faces — and one of the most consequential opportunities to 
demonstrate the universal relevance of Catholic Social Teaching under the pontificate 
of Pope Leo XIV. 
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