
  

 

         

   

      

     

   

 

  

 

    

        

  

 

Guiding Question 

How can FCAPP strengthen its ability to mobilize financial resources for the charitable 

activities of the Holy Father while expanding its international impact? 

The discussion highlighted that fundraising should not primarily be viewed as the act of 

raising money. Rather, it is about offering people the opportunity to become part of a 

meaningful mission. 

 

Key Insights 

1. Fundraising Begins with an Invitation, Not a Request 

One of the central themes of the session was the need to reverse the traditional fundraising 

mindset. 

The starting point should not be: 

"We need money. Can you support us?" 

Instead, it should be: 

"We invite you to participate in something greater than yourself." 

People commit themselves when they recognize purpose, belonging, and tangible impact. 

Donations are not the result of pressure or obligation but of a conscious decision to 

contribute to a mission they believe in. 

Fundraising is therefore, first and foremost, about building relationships. 

 

2. Great Results Require a Great Vision 

Sustainable growth does not begin with campaigns. It begins with a compelling vision. 
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The discussion emphasized the importance of a clearly articulated and visibly communicated 

vision that inspires people and provides direction for the Foundation's work. 

FCAPP occupies a unique position. The Foundation works pro Pontifice - in support of the 

Holy Father and his worldwide charitable mission. 

This creates the potential for a vision of truly global significance. The question is not simply 

how to finance existing activities. The question is how to invite people around the world to 

participate in a mission dedicated to solidarity, human dignity, and charity. 

A clearly communicated vision provides direction, inspires commitment, and gives meaning 

to all fundraising activities. The working group therefore stressed the importance of making 

the Foundation's unique mission even more visible and connecting it with ambitious and 

inspiring goals. 

 

3. The Level of Ambition Must Increase 

The discussion highlighted the need for the Foundation to think more boldly about its 

potential. 

As an illustration, participants considered the following example: 

If just 1% of the world's approximately 1.4 billion Catholics contributed one euro per month, 

the result would be an annual fundraising volume of approximately €168 million. 

Regardless of the precise figure, the example demonstrates the scale of the opportunity that 

exists. 

Participants noted that the Foundation's current financial contributions to the charitable 

activities of the Holy Father do not yet reflect the full potential of an international organization 

with a global mission and reach. 

The Foundation should define its goals according to its mission and potential rather than 

according to past results. 

 

4. Structure Must Precede Campaigns 

A broad consensus emerged that campaigns alone cannot provide a sustainable solution. 

Before discussing specific fundraising initiatives, the necessary foundations must be 

established: 

• A clear vision 

• Ambitious and measurable goals 

• Clearly defined target audiences 

• Demonstrable impact and accountability 

• Professional communication structures 

• Effective collaboration among national chapters 

• A shared understanding of the Foundation's mission 

Only on this basis can fundraising campaigns achieve their full potential. 



 

5. Personal Encounters Remain Essential 

Fundraising dinners and similar relationship-building events were identified as particularly 

effective instruments. 

Such gatherings create trust, foster meaningful conversations, and connect potential 

supporters directly with the Foundation's mission. 

The true value lies not in the event itself but in the quality of the relationships that emerge 

from it. 

Even in a digital age, personal encounters remain one of the most important drivers of long-

term engagement and support. 

 

Recommendation to the Board 

The working group recommended strengthening FCAPP's fundraising efforts through the 

establishment of an international Fundraising Advisory Board. 

This body would support the existing Fundraising Subcommittee by providing additional 

expertise, strategic guidance, and access to broader networks. 

Potential responsibilities of the Advisory Board could include: 

• Developing long-term fundraising strategies 

• Supporting the articulation and communication of a compelling vision 

• Opening new networks and donor communities 

• Advising on major donor and philanthropic initiatives 

• Supporting international fundraising efforts 

• Encouraging collaboration and knowledge sharing among national chapters 

The working group believes that the establishment of a Fundraising Advisory Board would 

represent an important step in aligning the Foundation's ambition with the expertise, 

networks, and structures required to realize its full potential. 

 

Conclusion 

The session led to a fundamental shift in perspective. 

The primary challenge facing FCAPP is not simply the development of new fundraising 

campaigns. Rather, it is the articulation of a compelling vision, the ability to inspire people to 

embrace that vision, and the creation of the structures necessary to support its realization. 

Fundraising was therefore understood not as a financial technique but as an expression of 

leadership, relationship-building, and shared responsibility. 

The discussion made clear that FCAPP's potential is significantly greater than its current 

reach. When vision, ambition, structure, and personal relationships are brought together, the 

Foundation can engage substantially more people around the world in supporting the 

charitable mission of the Holy Father. 



At the same time, participants emphasized that realizing this vision cannot be the 

responsibility of the Board or individual committees alone. Members of the Centesimus 

Annus Pro Pontifice Foundation have a particular responsibility to embody and promote the 

Foundation's mission through their personal commitment, their support of the Foundation, 

their membership contributions, and their efforts to engage others in the charitable work of 

the Holy Father. 

Members are therefore not only supporters of the Foundation; they are also its most 

important ambassadors. The credibility of the vision begins with personal example. Those 

who seek to inspire others to support the Pope's charitable mission must first demonstrate 

that commitment themselves. 

 

Documentation 

This summary was prepared on 2 June 2026 by Mario Rusack-van Rossum and Stephanie 

zu Loewenstein and reflects the principal discussions, insights, and recommendations 

emerging from Session D, "Fund Raising: How to Channel Resources toward FCAPP and 

Support the Holy Father's Charitable Activitie 

 


