
 

PS 6. Development Opportunities and Spirituality in Africa: Lessons from Pope 
Leo’s vision 

Introduction – Amb. Pietro Sebastiani (Organizer and Moderator) 

Ambassador Pietro Sebastiani opened the session by challenging dominant narratives 
that portray Africa primarily through crises such as poverty, instability, and dependency. 
Drawing on Pope Leo XIV’s Magnifica Humanitas and his recent African visit, he 
proposed a fundamentally different vision of Africa as a continent of vitality, youth, 
creativity, and spiritual energy. This reframing, he argued, requires a redefinition of 
development itself—one that goes beyond economic indicators and places the human 
person, dignity, and ethical responsibility at the centre. 

Amb. Sebastiani focussed on the implications of the digital and artificial intelligence 
revolution. He warned that technological development is not neutral and may 
reproduce historical patterns of exploitation if Africa remains confined to roles such as 
low-cost digital labour and data provider. These dynamics raise critical questions about 
digital sovereignty, ownership, and long-term control over resources, particularly as 
data becomes a central asset of the global economy. 

Finally, he emphasized Pope Leo’s concept of “integral humanism,” where economic 
and technological progress must be guided by spirituality, justice, and responsibility. 
Africa’s spiritual vitality—deeply embedded in social life—was presented as a key 
contribution to global development thinking. He concluded by outlining the synodal, 
dialogical method of the session, centered on listening, participation, and shared 
discernment. 

Keynote Address – H.E. Mgr. Fortunatus Nwachukwu 

Archbishop Nwachukwu set the intellectual and theological foundation of the session 
by presenting development as a shared responsibility grounded in justice, dignity, and 
reciprocity. He firmly rejected paternalistic approaches, stressing that Africa does not 
seek to be developed by others but to be supported in exercising its own agency. 
Highlighting historical achievements and intellectual contributions, he argued that 
Africa’s potential has often been underestimated and must be recognized within a 
global framework of mutual respect and solidarity. 

Drawing on Pope Leo’s African journey, he emphasized that development cannot occur 
without peace, reconciliation, interreligious dialogue, and ethical leadership. He placed 
particular importance on youth, identifying them as central to the continent’s future, 
provided they are empowered through education, responsibility, and opportunities. 
Across the countries visited by the Pope, a consistent message emerged: spiritual and 
moral renewal are essential conditions for economic and social progress. 



 

Through the parable of the Good Samaritan and the image of the “Church of the 
Sheaves,” Nwachukwu articulated a vision of interdependence and reciprocity. Africa is 
not only a recipient of solidarity but also a source of spiritual vitality for the global 
Church and humanity. Development, therefore, must move beyond aid toward 
partnership, healing, and shared responsibility. 

In closing, Archbishop Nwachukwu emphasised that Pope Leo’s recent visit to African 
countries “revealed Africa” and, at the same time, “Africa revealed Pope Leo to the 
world”. 

Federico Bonaglia – Deputy Director, OECD Development Centre 

Federico Bonaglia provided a data-driven analysis of Africa’s development trajectory, 
focusing on demography, human capital, and economic structure. He highlighted the 
continent’s rapidly growing workforce as a major opportunity, but also a challenge due 
to insufficient job creation and persistent informality. While education access has 
improved, quality and relevance remain inadequate, creating a mismatch between 
skills and labour market needs. 

He stressed that education and human capital are critical levers for growth, with 
particularly high returns in Africa. However, systemic constraints—including fiscal 
limitations, rising debt burdens, and inequality—limit investment in these areas. Gender 
disparities further reduce economic potential, requiring both policy interventions and 
shifts in social norms. 

Bonaglia proposed four priorities aligned with Catholic social teaching: strengthening 
the social and solidarity economy to address vulnerability and promote inclusion, 
promoting gender equality and economic empowerment, investing in skills and 
education, and advancing ethical development finance. He emphasized the need for a 
fairer global financial system to enable African countries to invest in inclusive and 
sustainable development. 

Rym Ayadi – Euro-Mediterranean Economists Association 

Rym Ayadi introduced a forward-looking critique of traditional development models, 
arguing that GDP-based frameworks fail to capture Africa’s true strengths. She called for 
a transition from materialist approaches toward a human-centered model grounded in 
consciousness, spirituality, and human flourishing. Africa, she argued, could become 
the center of a new global renaissance if it moves away from extractivist models and 
invests in regeneration. 

Central to her intervention was the concept of the “brain economy,” in which cognitive, 
emotional, and social capacities become the primary drivers of development. She 
emphasized the need to invest in education systems that foster creativity, adaptability, 
and lifelong learning. Africa’s youthful population represents a major comparative 



 

advantage, but only if supported by policies that nurture its cognitive potential and align 
skills with future economies. 

She introduced the Global Brain Capital Index as a tool to measure development 
beyond GDP, integrating brain health, skills, and social cohesion. By linking spirituality 
with human capability and resilience, she reinforced the panel’s core message: 
development must integrate economic, cognitive, and ethical dimensions. 

Domenico Fanizza – Former executive director to the AfDB and IMF 

Domenico Fanizza emphasized that Africa is no longer a peripheral actor but a central 
determinant of global economic futures. Its demographic expansion makes its 
development essential not only for the continent but for global stability and growth. He 
stressed the interdependence between Africa and advanced economies. 

He offered a critical assessment of traditional aid, arguing that it has often perpetuated 
dependency and served geopolitical interests. Instead, he called for new partnership 
models based on mutual benefit, illustrated by examples such as energy projects that 
incorporate local value retention and development impact. 

Fanizza highlighted energy access as a fundamental prerequisite for development and 
advocated for a pragmatic approach to the energy transition. For Africa, he argued, 
adaptation and energy access must take priority, rather than externally imposed 
mitigation agendas that may hinder development. He stressed that new partnerships 
are emerging that support a more pragmatic and equal footing approach to Africa.  

Zipporah Maureen Kiprono – Pontifical Gregorian University 

Kiprono emphasized spirituality as a foundational resource for development, arguing 
that African worldviews offer a holistic understanding of life rooted in relationships 
between persons, communities, and creation. This spiritual anthropology provides a 
powerful counterpoint to materialist models of development. 

She highlighted the importance of reconciliation, dignity, and participation, stressing 
that development must emerge from local agency and social healing. Women and youth 
were identified as key actors, whose contributions remain under-recognized despite 
their central role in sustaining communities and driving change. 

Kiprono concluded that Africa has a global vocation to provide moral leadership. In a 
fragmented world, its spiritual depth and communal values can contribute to re-
humanizing globalization and redefining development. 

Andrea De Marco – UNIDO 

Andrea De Marco emphasized the importance of partnership-based, holistic 
approaches to development. Drawing on UNIDO’s work in sectors such as coffee 



 

production within the framework of Italy’s Piano Mattei, he illustrated how development 
strategies can transition from extractive to circular and regenerative economic models.  

He stressed that effective development requires placing the human person at the 
center. This entails designing integrated programs that include not only industrial 
growth but also education, access to water, and financial inclusion. Such holistic 
approaches create resilient systems rather than isolated economic gains. 

Importantly, De Marco highlighted the role of spirituality in development practice, 
arguing that social progress and spiritual depth are complementary. Spirituality 
provides ethical orientation and purpose, helping guide complex development 
processes toward human dignity. 

David Chaboryot – FCAPP Kenya Chapter  

David Chaboryot emphasized that Africa stands at a critical crossroads where its vast 
potential can only be realized through a model of development rooted in ethics and 
moral responsibility. He stressed that the continent’s primary challenge is not a lack of 
resources, but a deficit in accountable institutions and effective governance. Without 
strong rule of law and moral leadership, economic growth risks remaining extractive 
rather than leading to genuine development. 

A central element of his intervention was the idea that peace constitutes a fundamental 
“infrastructure” for development. Conflict and instability impose severe economic and 
social costs, undermining trust, investment, and long-term progress. While global and 
religious leaders often articulate powerful calls for peace, he cautioned that such 
appeals must be translated into concrete actions and institutional reforms if they are to 
produce meaningful change. 

Finally, Chaboryot highlighted Africa’s spiritual vision as a significant but often 
undervalued resource in global development debates. He argued that conventional 
measures such as GDP fail to capture this dimension, and therefore called for a 
development model centered on human dignity and justice. In this perspective, 
economic growth alone is insufficient—true progress must be assessed by its capacity 
to enhance human well-being, social cohesion, and moral purpose. 

Mgr. Joseph-Marie Ndi-Okalla (Bishop of Mbalmayo, Cameroon),  

Mgr. Joseph-Marie Ndi-Okalla emphasized that the Social Doctrine of the Church is 
vibrantly present in the vision of Pope Leo XIV, particularly in its integration of doctrinal 
and social dimensions. He recalled that key themes identified during the Second 
African Synod—such as education, healthcare, and broader social concerns—remain 
central priorities for the Church’s engagement in Africa today, demonstrating the 
continuity and relevance of this vision. 



 

He highlighted several critical areas addressed by Pope Leo, including social justice, 
good governance, interreligious dialogue, and integral ecology. These are part of a 
broader set of major challenges facing the continent, notably education and training, 
peacebuilding, the promotion of human dignity, and the empowerment of women and 
youth. He also stressed the importance of cultural transformation, including recognizing 
and valuing Africa’s cultural contribution to the global community.  

Finally, Bishop Ndi-Okalla underlined that Pope Leo’s vision places hope at the center 
and calls for a reversal of perspective: Africa should not be seen as a peripheral 
recipient, but as a central actor with much to offer the world. In this sense, Africa and 
Pope Leo’s vision are mutually revealing—Africa shapes the Church’s understanding of 
its mission, just as the Pope’s message highlights Africa’s role in contributing to a more 
just and spiritually grounded global future. 

Fabio Petroni – E4Impact Foundation 

Fabio Petroni focused on dignified work and entrepreneurship as pathways to 
development. Drawing on Pope Leo’s teachings, he emphasized that work must serve 
human flourishing rather than reduce individuals to instruments of production.  

Through the work of E4Impact, he illustrated how entrepreneurship can be conceived as 
a “community of persons,” promoting inclusive growth and empowering local 
communities, particularly women and youth. His intervention demonstrated that ethical 
economic models can also produce measurable results in terms of job creation and 
economic impact. 

Examples such as Shamba Pride in Kenya highlighted how local value chains can 
generate widespread economic and social benefits, reinforcing trust and shared 
growth. 

Fr. Marcel Uwineza – Hekima University College 

Fr. Uwineza framed development as fundamentally ethical and spiritual, arguing that 
Africa’s challenge lies not in whether it develops, but how. He emphasized that 
spirituality is inseparable from social transformation and must guide governance, 
peacebuilding, and economic systems. 

He identified key priorities including ethical leadership, peace as a prerequisite for 
development, and human-centered growth. He also stressed that governance failures—
rather than lack of resources—are central obstacles to development. 

His intervention concluded by positioning Africa as a global source of moral and 
spiritual insight, capable of offering a more integrated and humane vision of progress. 

Pietro Piccinetti – Infratel Italia 



 

Piccinetti highlighted the role of Catholic communities as “human infrastructure” 
supporting development through trust, social cohesion, and moral guidance. He 
stressed that development is rooted in relationships and presence, not only in 
institutions or investments. 

He also emphasized the importance of digital infrastructure as a driver of inclusion, 
sovereignty, and opportunity. Tools such as SINFI were presented as models for 
enhancing transparency, coordination, and local control over development processes. 

He concluded by advocating for a shift from dependency to co-creation, where Africa 
becomes a partner and co-architect of global development, supported by ethical 
frameworks and shared responsibility. 

Conclusion 

The panel converged on a shared understanding: Africa is not a peripheral recipient of 
aid, but a central actor in shaping the future of global development. Across all 
interventions, development was redefined as a holistic process integrating economic, 
social, environmental ethical, and spiritual dimensions. Human dignity, trust, peace, 
and participation emerged as foundational pillars, alongside education, infrastructure, 
and energy.  

Speakers consistently called for going beyond reductive, GDP-driven models in favour 
of approaches that value human flourishing, cognitive development, the preservation of 
the natural environment and social cohesion. Development requires moral leadership 
and the rule of law. Shortage of accountable institutions, not shortage of resources, is 
the hurdle to development. Absence of morality and accountability perpetuates 
extraction over true development. At the same time, they highlighted structural 
challenges—including governance gaps, inequality, fragility and global asymmetries—
that require new forms of partnership based on mutual benefit and shared 
responsibility. 

Ultimately, the panel articulated a forward-looking vision aligned with Pope Leo XIV’s 
message: Africa is called not only to develop, but to lead. By integrating spirituality, 
community, and human-centered values into development models, the continent can 
contribute decisively to shaping a more just, balanced, and truly human global order.  

 

 



 

ANNEX – three key messages from each intervention  

Amb. Pietro Sebastiani – Introduction and Framing 

1. Reframing Africa: from narrative of crisis to continent of potential 
Sebastiani opens by challenging dominant narratives that portray Africa primarily 
through crisis—poverty, instability, and dependency—and instead highlights Pope Leo 
XIV’s alternative vision of a continent rich in youth, creativity, spirituality, and human 
potential. This reframing is not merely rhetorical but foundational: it calls for a 
redefinition of development itself. While acknowledging the importance of economic 
growth, infrastructure, and technology, he stresses that these alone are insufficient. 
Drawing on Magnifica Humanitas, he argues that development must remain centered 
on the human person and guided by ethical and spiritual values to avoid generating new 
forms of inequality and exclusion. 

2. Ethical challenges of technological transformation and digital dependency  
A distinctive contribution of the introduction is its focus on the risks posed by the digital 
and AI revolution for Africa. Sebastiani warns that technological progress is not neutral 
and may reproduce historical patterns of exploitation if not governed ethically. He 
highlights two emerging forms of dependency: Africa’s role as a provider of low-paid 
digital labor (e.g., data annotation) and as a source of valuable data often transferred 
under unequal conditions. These dynamics raise critical issues of digital sovereignty, 
ownership, and long-term control over resources. In this context, Pope Leo’s call for 
“integral humanism” is presented as a guiding principle to ensure that innovation serves 
dignity, justice, and the common good. 

3. Spirituality, youth, and synodality as pillars for a renewed development model 
Sebastiani emphasizes Africa’s spiritual vitality as a key asset for shaping a more 
human-centered model of development globally. Spirituality is portrayed as embedded 
in social life and essential for fostering resilience, solidarity, and moral formation. He 
highlights three priorities from Pope Leo’s vision—human dignity, peace and 
reconciliation, and the central role of youth—as pillars for sustainable development. 
Finally, he outlines the panel’s synodal method, emphasizing dialogue, listening, shared 
discernment, and collective responsibility. In this approach, the process itself—rooted 
in openness to others and to the Holy Spirit—is as important as immediate outcomes, 
reflecting a participatory and relational model of engagement consistent with the 
broader theme of integral development. 

Keynote – H.E. Mgr. Fortunatus Nwachukwu 

1. Development as shared responsibility rooted in dignity, not dependency 
The keynote frames development in Africa through the lens of Centesimus Annus and 
Pope Leo’s Magnifica Humanitas, emphasizing that authentic development must be 
grounded in human dignity, justice, and moral responsibility. Archbishop Nwachukwu 



 

rejects narratives of dependency, insisting that Africa does not seek to be “developed” 
by others but rather supported in shaping its own future. He highlights the continent’s 
historical and intellectual contributions—often overlooked—to counter persistent 
stereotypes of inferiority. True partnership, therefore, requires both external solidarity 
and internal responsibility, including stronger governance, accountable leadership, and 
fair electoral systems. 

2. Spiritual foundations of development: peace, youth, and moral renewal 
Drawing on Pope Leo’s recent African journey, the address stresses that development is 
inseparable from spiritual and ethical conditions. Peace, interreligious dialogue, 
reconciliation, and unity are presented as essential prerequisites for economic and 
social progress. Particular emphasis is placed on Africa’s youth, whose potential is vast 
but often hindered by exclusion and weak institutions. The Pope’s message across 
Algeria, Cameroon, Angola, and Equatorial Guinea highlights that Africa’s future 
depends on empowering young people, rebuilding trust after conflict, and fostering 
inclusive national identities that transcend ethnic and political divisions. 

3. Solidarity and reciprocity: Africa as both recipient and contributor 
Through the parable of the Good Samaritan and the image of the “Church of the 
Sheaves,” the keynote articulates a vision of mutual interdependence within the global 
Church and international community. Africa is portrayed not only as a continent with 
wounds requiring solidarity, but also as a source of spiritual vitality, cultural richness, 
and renewal for the world. The call is for a shift from paternalistic aid to reciprocal 
relationships based on respect, shared responsibility, and accompaniment. In this 
perspective, development includes strengthening institutions, promoting self-reliance, 
and recognizing Africa’s growing role in shaping both the future of the Church and the 
moral direction of global society. 

 



 

Federico Bonaglia – OECD Development Centre (Key Messages) 

1. Africa’s structural dynamics: opportunities constrained by gaps in jobs, skills, 
and productivity 
Bonaglia provides a data-driven diagnosis of Africa’s development trajectory, focusing 
on three structural dimensions: demography, human capital, and economic structure. 
Africa’s rapidly growing and youthful population represents a major global asset, but 
also a challenge, as job creation significantly lags behind labour market entry. While 
access to education has expanded, learning outcomes remain weak, and a mismatch 
between skills and labour market needs persists. Combined with an economic 
structure dominated by low-productivity and informal sectors, this situation limits the 
continent’s ability to translate demographic growth into inclusive economic 
transformation. 

2. Human capital and education as key levers for inclusive growth 
A central message is that investment in education and skills is both necessary and 
would be highly effective in Africa, where returns to education would be particularly 
high. However, this requires addressing both financing gaps and quality deficits. 
Bonaglia highlights the urgency of aligning education systems with labour market needs 
while also promoting broader human flourishing. At the same time, gender inequalities 
and structural barriers—particularly those affecting women’s economic participation—
remain critical constraints that must be addressed through both policy reforms and 
changes in social norms. 

3. Policy priorities: solidarity economy, gender equality, skills, and ethical finance  
Building on Catholic social teaching, Bonaglia outlines four strategic priorities: 
strengthening the social and solidarity economy to support vulnerable populations; 
promoting women’s economic empowerment; investing in education and skills; and 
advancing a more just and ethical global financial architecture. He stresses that 
financing remains a key bottleneck due to low tax revenues, rising debt burdens, and 
unfair international financial conditions. Addressing illicit financial flows, improving 
taxation, and ensuring fair debt treatment are therefore essential to enable African 
countries to finance their development priorities and achieve inclusive, sustainable 
growth. 

 



 

Fr. Marcel Uwineza, SJ – Hekima University College 

1. Development as a moral and spiritual project rooted in African identity 
Fr. Uwineza frames Africa’s development challenge as fundamentally ethical and 
spiritual rather than purely economic. Drawing on Pope Leo’s African journey and 
African theological thought, he argues that authentic development must be deeply 
human, morally grounded, and spiritually sustained. African spirituality—understood as 
inseparable from social, political, and economic life—offers a distinctive framework in 
which development becomes a form of moral responsibility. Rather than importing 
external models, Africa is called to articulate its own path, one that integrates 
communal solidarity, resilience, and a holistic vision of life where the sacred permeates 
all dimensions of society. 

2. Governance, peace, and justice as core development infrastructures 
A central argument of the intervention is that Africa’s primary development constraints 
lie not in resource scarcity but in governance deficits. Ethical leadership, the rule of law, 
and accountable institutions are presented as indispensable foundations for 
sustainable progress. Similarly, peace is not treated as an aspirational ideal but as a 
structural precondition for development: conflict undermines institutions, destroys 
human capital, and perpetuates cycles of poverty. Uwineza stresses that moral calls for 
peace—such as those made by Pope Leo and his predecessors—must be translated 
into concrete institutional reforms, otherwise they risk remaining symbolic rather than 
transformative. 

3. Africa as a global source of spiritual and developmental wisdom 
Finally, the intervention repositions Africa from a passive recipient of aid to an active 
contributor to global development thinking. African spirituality, with its emphasis on 
interconnectedness, community, and the sacredness of life, offers an alternative to 
individualistic and materialistic models of development. This perspective supports a 
human-centered approach that prioritizes dignity, justice, and social inclusion over 
narrow economic indicators. Uwineza concludes that Africa’s greatest contribution to 
the world may be its capacity to integrate growth with meaning—offering hope, 
resilience, and a moral vision capable of shaping a more balanced and humane global 
future. 

 



 

Rym Ayadi – Key Messages (3 paragraphs) 

1. From materialist development to human-centered and cognitive economies 
Rym Ayadi calls for a paradigm shift away from development models dominated by 
materialism and GDP metrics toward a more human-centered framework grounded in 
humanism, consciousness, and intellectual capacity. She argues that Africa’s 
development should not be reduced to extractive growth or risk management but 
should instead foster regeneration and long-term societal wellbeing. In this context, she 
highlights the importance of “feeding the mind” to prevent societal decline, positioning 
Africa as a potential driver of a new global renaissance if it embraces a development 
model rooted in human flourishing rather than purely economic expansion. 

2. Brain capital and education as strategic drivers of development 
A central concept of her intervention is the transition toward a “brain economy,” where 
cognitive, emotional, and social capacities become the primary assets of societies. 
Ayadi stresses the strong link between mental health, skills, and productivity, arguing 
that development policy must integrate neuroscience, education reform, and lifelong 
learning. Africa’s young population is presented as a decisive advantage, given its 
cognitive potential and adaptability. However, this requires rethinking education 
systems to nurture creativity, critical thinking, and resilience, moving beyond traditional 
economic indicators toward more comprehensive measures of human capability. 

3. Measuring what matters: spirituality, social cohesion, and resilience 
Ayadi introduces the Global Brain Capital Index as a tool to redefine how development 
is measured, incorporating brain health, skills, and social cohesion alongside 
traditional economic indicators. This framework reflects a broader vision in which 
spirituality, consciousness, and relational connectedness—to others and to the 
planet—become integral to development. She argues that Africa’s cultural and spiritual 
richness, currently undervalued in global metrics, can become a strategic asset in 
building more resilient and inclusive societies. Ultimately, her approach reinforces the 
need for development models that integrate economic performance with human 
dignity, wellbeing, and long-term societal sustainability. 

 



 

Domenico Fanizza – Key Messages (3 paragraphs) 

1. Africa as a central actor in global economic and demographic dynamics 
Fanizza emphasizes a decisive shift in perspective: Africa can no longer be considered 
the periphery of either the Church or the global economy, but rather a central actor 
where global dynamics are increasingly shaped. With its demographic growth and 
economic potential, Africa’s trajectory will significantly influence the future of the world 
economy. He highlights the interdependence between Africa and advanced economies, 
stressing that their destinies are intrinsically linked—sustainable global prosperity 
cannot be achieved without Africa’s development. 

2. Limits of traditional aid and need for new partnership models 
A critical part of his intervention is a reassessment of development aid. Fanizza argues 
that traditional aid has often served geopolitical and post-colonial interests, 
maintaining dependent economic structures and supporting elites aligned with external 
priorities, with limited transformative impact. He calls for a transition toward new 
models of partnership based on mutual benefit and shared value creation. Examples 
such as the Coral North energy project in Mozambique illustrate how investment 
frameworks can integrate local value retention, revenue sharing, and broader economic 
spillovers, moving beyond extractive relationships. 

3. Energy, realism, and development priorities for Africa 
Fanizza strongly underscores that access to energy is a fundamental precondition for 
development. Without reliable and affordable energy, economic transformation, 
industrialization, and social progress cannot occur. He advocates for a pragmatic 
approach to the energy transition, arguing that for Africa the priority should be 
adaptation and development, rather than externally imposed mitigation agendas. He 
cautions that advanced economies often promote climate strategies aligned with their 
own interests, while insufficiently supporting Africa’s energy security and development 
needs. A balanced approach is therefore required to ensure that climate policies do not 
hinder Africa’s growth but instead support its long-term resilience. 

 



 

Zipporah Maureen Kiprono – Pontifical Gregorian University 

1. Spirituality as the foundation of integral and human-centered development 
Kiprono emphasizes that Pope Leo XIV’s vision fundamentally redefines development by 
placing spirituality at its core rather than treating it as separate or secondary. African 
spirituality—rooted in relationality between God, community, ancestors, and creation—
offers a holistic anthropology capable of safeguarding development from becoming 
dehumanizing or purely technocratic. In this view, growth cannot be measured solely 
through economic indicators; it must be assessed in terms of human dignity, social 
cohesion, and moral purpose. Africa’s spiritual heritage thus emerges as a critical 
resource for integral development, countering both materialism and extractivist 
economic models that reduce persons and societies to instruments of profit. 

2. Development as reconciliation, participation, and empowerment of people 
A second key message is that development must be inseparable from peacebuilding, 
social healing, and inclusive participation. Kiprono highlights Pope Leo’s insistence that 
sustainable progress cannot occur without addressing deep wounds caused by 
conflict, injustice, and exclusion. Development must therefore be rooted in 
reconciliation and dignity, recognizing communities—especially the poor, women, and 
youth—as active agents rather than passive beneficiaries. She underscores the central 
role of women as “tireless peacemakers” and identifies Africa’s young population as a 
decisive opportunity, provided they are supported through education, employment, and 
meaningful participation. Development, in this sense, is a deeply social and relational 
process grounded in justice and shared responsibility. 

3. Africa’s global vocation: moral leadership and re-humanizing globalization 
Kiprono’s most transformative argument is that Africa is called not only to develop but 
to lead morally in a fragmented global order. Pope Leo’s vision presents Africa as a 
source of hope, resilience, and communal values capable of countering global trends of 
individualism, inequality, and spiritual emptiness. However, this vocation requires 
Africa to resist both internal challenges—such as corruption and ethnic division—and 
external pressures, including neo-colonial and extractive systems. The Church plays a 
crucial role as a promoter of reconciliation, ethical leadership, and social responsibility. 
Ultimately, Kiprono concludes that Africa’s future—and its contribution to the world—
depends on its ability to integrate spirituality and development, offering a vision of 
humanity grounded in dignity, communion, and hope. 

 



 

David Chaboryot – FCAPP Kenya Chapter (Key Messages) 

1. Ethical governance and rule of law as prerequisites for development 
Africa’s main constraint is not a lack of resources but a deficit in accountable 
institutions and moral leadership. Without transparency, rule of law, and political 
responsibility, economic activity risks remaining extractive rather than transformative. 
Development therefore requires governance systems grounded in ethics and 
accountability. 

2. Peace as a fundamental “infrastructure” for development 
Peace is not a secondary objective but a core condition for development. Conflict and 
instability undermine economic progress, disrupt societies, and erode trust. While 
global and religious leaders often provide strong moral appeals, these must be 
translated into concrete implementation and institutional reforms to have lasting 
impact. 

3. Human dignity and spirituality as central to development models 
Africa’s spiritual vision represents a valuable resource that is not captured by traditional 
economic indicators such as GDP. Development must be human-centered and justice-
oriented, placing dignity at the core. Economic growth without justice and human well-
being cannot be considered true progress. 

 



 

 

Fabio Petroni – E4Impact Foundation 

1. Human dignity as the foundation of economic activity and work 
Petroni places Pope Leo XIV’s teaching on the dignity of work at the center of his 
intervention, emphasizing that economic activity must never dehumanize the person. 
Work should not reduce individuals to instruments of production but instead foster their 
full human, social, and spiritual flourishing. This perspective reframes employment not 
simply as job creation, but as the creation of meaningful and dignified work, aligning 
economic systems with the broader goals of human development and the common 
good. 

2. Entrepreneurship as a community-driven model for inclusive development 
Building on this principle, Petroni presents E4Impact’s approach to entrepreneurship as 
a “community of persons” rather than a purely profit-driven activity. The organization 
promotes inclusive business models that empower local communities, particularly 
women and youth, and strengthen African institutions such as universities. Through 
training, partnerships, and impact-oriented MBA programs, E4Impact has generated 
measurable outcomes across 20 African countries, including business creation, 
revenue growth, job generation, and access to financing—demonstrating that 
entrepreneurship can be both economically viable and socially transformative. 

3. Scaling impact through partnerships and real-world ecosystems 
The intervention highlights the importance of concrete, scalable models, illustrated by 
the example of Shamba Pride in Kenya, which connects thousands of smallholder 
farmers to markets and services while strengthening local value chains. This case 
exemplifies how business ecosystems can generate widespread opportunities while 
reinforcing trust, cooperation, and shared growth. Petroni concludes that achieving 
dignified and inclusive development requires broad alliances between businesses, 
institutions, and investors, in line with Pope Leo’s vision of an economy that serves 
people and sustains both human dignity and community life. 

 



 

Andrea De Marco – UNIDO (Key Messages) 

1. Partnerships and holistic development approaches 
De Marco highlights UNIDO’s partnership-based approach to development, 
emphasizing that complex challenges—such as those faced by African countries—
require equally complex, multi-actor solutions. Drawing on examples such as 
investments in the coffee sector under Italy’s Piano Mattei, he illustrates how 
development initiatives can move beyond narrow industrial goals toward integrated 
strategies. These approaches aim to shift production systems from extractive models to 
circular and ultimately regenerative economic models, ensuring long-term 
sustainability and local value creation. 

2. Human-centered development and integrated ecosystems 
A central pillar of his intervention is the need to place the human person at the core of 
all development efforts. This requires designing holistic programs that go beyond 
industrial growth to include education, access to water, financial inclusion, and 
community development. By embedding economic activity within broader social 
ecosystems, UNIDO’s model seeks to create more inclusive and resilient development 
outcomes, aligned with the panel’s broader emphasis on dignity and integral human 
development. 

3. Spirituality as a complementary dimension of development practice 
De Marco also introduces an important conceptual bridge between technical 
development work and spirituality. Echoing earlier reflections in the conference, he 
argues that social progress and spiritual depth are not mutually exclusive but mutually 
reinforcing. Spirituality can provide meaning, ethical orientation, and long-term 
commitment in development practice, helping practitioners navigate complexity and 
remain focused on human dignity. This perspective reinforces the panel’s overarching 
argument that development must integrate economic, social, and spiritual dimensions. 

 



 

Pietro Piccinetti – Infratel Italia / FCAPP 

1. Faith communities as drivers of human-centered development 
Piccinetti emphasizes the critical role of Catholic communities in Africa as both 
spiritual and social infrastructure. Drawing on Pope Leo’s pastoral vision, he argues that 
development is rooted in presence, relationships, and trust, not just institutional 
frameworks. Across the continent, Church communities act as hubs for education, 
healthcare, social cohesion, and moral guidance, thereby directly contributing to 
human development. Beyond service delivery, they generate intangible but essential 
assets—hope, trust, and ethical orientation—which underpin any sustainable 
development model. 

2. Integrating infrastructure, sovereignty, and partnership in development 
strategies 
A central contribution of the intervention is its focus on infrastructure—particularly 
digital infrastructure—as a cornerstone of inclusion, opportunity, and sovereignty. 
Piccinetti highlights that connectivity is not merely technical but deeply political and 
ethical, shaping access to global markets and participation in economic life. Through 
examples such as Italy’s Piano Mattei and the SINFI infrastructure mapping system, he 
proposes a model based on co-development, transparency, and local ownership of 
knowledge. For Africa, such approaches could reduce dependency, improve 
coordination, and strengthen national control over development processes, shifting 
from externally driven solutions to sovereign, locally grounded systems. 

3. From dependency to co-creation: Africa as a partner in shaping the global future 
Piccinetti concludes with a forward-looking vision in which Africa is not treated as a 
passive recipient but as a co-architect of a more balanced global order. Sustainable 
development is framed as a “choice of civilization,” requiring alignment between values, 
technology, and governance. This implies moving from exporting solutions to building 
shared ecosystems, where infrastructure, institutions, and communities evolve 
together. In this framework, the Church represents a “human infrastructure” that 
complements physical systems, ensuring that development remains anchored in 
dignity, subsidiarity, and shared responsibility. Ultimately, empowering Africa to 
“connect itself” becomes both a practical and ethical imperative for a more just and 
inclusive global system. 

 


