Growing Catholic Communities and Sustainable Development in Africa: Lessons and
Vision from Pope Leo’s Travels

Ladies and Gentlemen,
Distinguished Guests,

Dear Friends,

It is both an honor and a responsibility to reflect on a theme that sits at the intersection of
faith, human dignity, and global development: the growth of Catholic communities in Africa
and their role in shaping a sustainable future.

Africa today is not simply a continent of challenges—it is a continent of extraordinary
potential. With the youngest population in the world and rapidly expanding urban and rural
communities, Africa stands at a pivotal moment in its history.

In this context, the Catholic Church has emerged not only as a spiritual guide but also as a
powerful agent of social transformation.

A Living Church, Rooted in Communities

One of the most profound lessons from the pastoral journeys of Pope Leo is the centrality of
presence.

The Church in Africa does not grow through structures alone—it grows through people,
through communities, through relationships.

From remote villages to expanding urban peripheries, Catholic communities have become
places of:

e Education
e Healthcare
e Social cohesion

e Moral guidance



They are not simply places of worship—they are platforms for human development.

Faith as a Driver of Sustainable Development

Too often, development is framed purely in economic or technological terms. Yet, as

highlighted in the vision expressed during papal travels, sustainable development must be
human-centered.

Faith communities contribute in ways that are measurable and transformative:

e Schools that educate millions of children
e Hospitals and clinics that serve underserved populations

e Local networks that provide resilience in times of crisis

But beyond infrastructure, they provide something even more essential: hope, trust, and
ethical foundations.

And without trust, no development model can truly succeed.

Integral Human Development: A Holistic Vision

The message consistently conveyed is one of integral human development—a vision where
economic growth, social inclusion, and environmental stewardship are inseparable.

This approach aligns strongly with global frameworks such as the UN Sustainable
Development Goals, but it goes further by emphasizing:



e The dignity of every human being
e The importance of community over individualism

e The moral responsibility toward future generations

It is a development model that is not imposed—but shared, not extracted—but cultivated.

Lessons from the Field: What We Must Learn

From these journeys, several key lessons emerge:

1. Proximity matters

Development cannot be delivered from afar. It must be rooted in local realities.

2. Trust is infrastructure

Before roads, before networks, before investments—there must be trust.

3. Youth is the cornerstone

Africa’s future lies in its young people. Investing in education and values is not optional—it is
essential.

4. Partnerships are key

Governments, international institutions, private sector actors, and faith-based organizations
must work together—not in parallel, but in synergy.



A Vision for the Future

Looking ahead, the growth of Catholic communities in Africa offers a powerful model for
inclusive and sustainable development.

A model where:

e Technology serves people, not the other way around
e Infrastructure connects not only places, but opportunities

e Development respects culture, identity, and local traditions

And where faith continues to inspire action—not as a substitute for policy, but as its moral
compass.

The Italian Approach: The Mattei Plan
In this complex scenario,
Italy has chosen a clear direction through the Piano Mattei:
Partnership, not dependency.

A model based on:

e co-development
e mutualrespect

e long-term shared value



Digital Infrastructure as a Pillar of Freedom

Connectivity today is not simply about access.

It is about:

e inclusion

e oOpportunity

e and sovereignty

Without digital infrastructure, there is no real participation in the global economy.

This is where the experience of Infratel Italia becomes relevant.

Our mission in Italy has been clear:

To eliminate the digital divide and ensure that every territory—no matter how remote

can be connected, empowered, and included.

SINFI: From Mapping Infrastructure to Enabling Sovereignty

And here, allow me to introduce a concrete and strategic tool

The SINFI.

SINFlis not just a database.

It is a nationalinfrastructure intelligence system.



A system that:

e maps underground and above-ground infrastructure
e enables coordination among operators
e reduces costs and time for network deployment

e increases transparency and efficiency

But more importantly, SINFI represents something deeper:

Itis a tool of sovereign knowledge.

Because knowing where infrastructure lies means controlling how development happens.

SINFI as a Model for Africa

In the context of Africa, this becomes highly strategic.

Many countries face:

fragmented infrastructure data

lack of coordination

high deployment costs

dependency on external actors

A system inspired by SINFI could enable:

e national ownership of infrastructure knowledge
o faster and more efficient network deployment
e attraction of transparent and structured investments

e reduction of asymmetries between global and local actors



In other words:

From invisible infrastructure to visible sovereignty.

From Infrastructure to Freedom

This is the key point:

Infrastructure is not only technical. It is political, economic, and ethical.

When infrastructure is:
e transparent - it enables trust
e shared - it enables cooperation

e governed locally » it enables freedom

This is fully aligned with the principle of subsidiarity:

Empowering local systems without isolating them from global cooperation.

The Role of the Church: The Human Infrastructure
Alongside physical and digital infrastructure, there is a deeper layer:
The human and spiritual infrastructure

The Church in Africa is:

e a network of trust
e abuilder of communities

e aguardian of dignity



Africa and the Future of Global Order

If we want a new global balance, Africa must not be:

o afield of competition

e Orapassive recipient
It must be:
e aprotagonist

e apartner

e aco-architect

Conclusion: A Choice of Civilization

Ladies and Gentlemen,

Africa is not only a test of economic models. It is a test of our values.

Through the vision of Pope Leo XIV, through the strategic framework of the Piano Mattei,

and through concrete tools like the SINFI, we are offered a clear path:



From dependency to sovereignty. From fragmentation to coordination.
From power to responsibility.
Africa is not only part of the future.

Africa is a partner in shaping a more just and human future.

Conclusion: A Personal Commitment

Ladies and Gentlemen,

Allow me to conclude with a personal reflection.

As CEO of Infratel Italia, | have seen firsthand what connectivity means. It is not just cables. It
is not just infrastructure.

It is the difference between:

e isolation and participation
e exclusion and opportunity

e dependency and freedom

In Italy, we have worked to ensure that even the most remote communities
villages, schools, hospitals could be connected and empowered.
But today, this experience carries a broader responsibility.

Within the vision of the Piano Mattei, we are ready to share not only technology, but know-
how, models, and institutional capacity.

Tools like the SINFI are not just technical platforms. They are instruments of transparency,

coordination, and sovereignty.
And this is the point.

If we truly believe in:



o dignity
e freedom

e and partnership then we must move from exporting solutions to building ecosystems
together.

From delivering infrastructure to enabling sovereignty.

From presence to shared responsibility.

Africa does not need to be connected to the world.
Africa needs to be empowered to connect itself to the world—on its own terms.

And if we approach this challenge with humility, with respect, and with a true spirit of
partnership, then we will not only contribute to Africa’s future

we will contribute to a more balanced, more just, and more human global order.

Conclusion

In closing, the lesson we draw is clear:

Sustainable development is not only about what we build—it is about what we believe in.

And in Africa, the growth of Catholic communities reminds us that when faith, community,
and vision come together, development becomes not just possible—but meaningful, lasting,
and truly human.

Thank you.

Eng. Pietro Piccinetti



