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We hear often the call for the mobilisation, regarding this war in Ukraine, as a call to defend our 

most fundamental values since Ukraine is considered the rampart of the West and of Europe in 

particular. It remembers me a lot the Latin invocation “pro aris et focis” (in defence of the altars and 

the family fireplaces), but one must distinguish between the ideal inspiration and the political and 

strategic calculation. Not that they are or must be divorced (Machiavelli never implied in his Prince, 

being an engaged Catholic), but the ideals cannot be supported and kept alive if they obscure a clear 

appraisal of reality. It is important to understand that, while in democratic ideological terms we can 

say that Kiev is the forward defence of democracy, this is not corresponding to political interests and 

strategic realities.  

 

The USA, since a Democratic presidency, has clearly indicated that the calibrated support to a 

partner is not the defence of a NATO ally, something that all other NATO allies have de facto 

followed with differing material contributions. Strategically, even postulating the nightmare 

scenario of a total Ukrainian collapse, the situation for NATO (and Europe) would be vastly better 

than in 1989 before the collapse of the USSR (Union Soviet Socialist Republics). Polish analysts, 

privately acknowledge that today Russia has never been so weak and Poland alone relatively strong 

(i.e. thinking as if Warsaw was not in NATO and EU). We have rightly chosen to support Ukraine 

against an authoritarian invasion, but we cannot disarm ourselves for a military stalemate. 

 

Would it be just a question of balanced support to Ukraine, waiting that aggressor and aggressed 
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start negotiating under the duress of casualties, financial strain or bankruptcy, and political 

pressure, it would be a relatively manageable predicament, but here we have to rebuild a peace 

compromised in 2014 after the failure of the French-German-Polish mediation at Euromaidan and 

unequivocally broken by the reckless, brutal (and eventually failed and useless) Russian aggression. 

Peace is, first and foremost, a vital interest for the EU as a political project and a market economy 

with a welfare state among the strongest in the world (which is one of the best defences against 

hybrid polarising operations), but the revival of the spirit of Helsinki needs a solid collective 

deterrence and defence basis.  

 

As Catholics we cannot ignore the serious evangelical and conceptual challenge relaunched by pope 

Francis on the basis of serious precedents: the use and possession of nuclear weapons is immoral; 

the mutual deterrence poisons relationships between people and obstructs any dialogue; nuclear 

blackmail should be repugnant to all consciences. As strategic practitioners we have to make do with 

present conditions in order to arrive at a much better end ideal state, by repairing and extending the 

very successful European peacebuilding dynamic to other continents through the appropriate ways 

and means. 

 

Since we talk about nuclear deterrence, we should heed the signals that come from the periphery 

(Francis redux) and remember that the first war between AI-enabled nuclear powers has already 

happened between India and Pakistan (May 2025). This is a clear warning for all advanced countries 

to start serious negotiations on the military uses of AI (Artificial Intelligence), as already proposed 

by China and Russia since 2022. The lazy consensus is that it is already too late because technology 

runs too fast, but is more the fruit of callous interests that refuse any democratic oversight, control 

and regulation on very mundane appetites for money and power. In reality one should start 

negotiating among the UNSC P5 (UN Security Council permanent five members: China, France, 

Russia, United Kingdom, Russia) a treaty to protect the integrity of nuclear chains of command in 

order to avoid catastrophic attempts to paralyse by surprise the opposing leadership, followed by 

launch-or-lose reactions or simply conflicts by error in time compressed decision-making situations 

(imagine Dr Strangelove played in 15 min. with 5 taken out by an AI oracular response). And of 

course, the first negotiating partners are countries often loathed on the media like China and Russia, 

but one should remember that the Helsinki spirit did not ignore human rights violations, but did 

not allow these to highjack the whole agreement. 

 

The second important thing in Europe is an effective EU-NATO collaboration: united we stand, 

divided we fall and often not under the pressure of Putin but of our own misguided friends. We 

understand that there are countries that on one side and the other are seriously obstructing any 

meaningful progress, but time presses and we have no more that 10 years to realistically redress a 

credible conventional deterrence for our common interest. The NATO Defense College Foundation 

is proposing to develop a functional European pillar within NATO, meaning that EU countries 

should use the much more experienced and cost/effective NATO structures to manage complex arms 

programmes, while allowing the European ones to build up gradually their management 

capabilities by spending first and foremost better, instead of throwing money at problems. This 
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choice would consolidate European interests in two win-win outcomes: if NATO continues to 

function in a meaningful way, the whole debate about burden sharing would be put to rest against 

a European cost-effective coordination within the Alliance; if NATO would experience a much 

deeper US disengagement, EU countries would have done their homework for their own security 

and defence. 

 

Finally, in the name of deepening political integration, strengthening EU strategic capabilities and 

sheer cost-effectiveness, EU countries should make the fundamental passage from mere 

interoperability to outright standardisation. Standardised armaments have a lower unitary cost, 

longer and faster production runs, better export possibilities and robust streamlined logistics, but 

this means forgetting about fratricide rivalries and have: one tank, one frigate and one combat 

aircraft. This would inevitably reshape the EU military industrial landscape, but we have seen 

already that only true European champions are capable to compete in the global arena. Here the 

only realistic path is the Schengen one: few relevant producers (France, Germany, Italy, Spain, 

Sweden and UK) agreeing on major programmes and a successive opening to other actors. By the 

way the EC could start tackling seriously the standardisation of infantry light weapons, because 

there is still a real market with relatively many producers and clients. In any case the aspiration for 

a European army starts from the reality of standardised European logistics, being at the same time 

interoperable at NATO level. 

 

These are practical propositions for real needs and these are the stepping stone for any concrete, 

credible, reliable and affordable European security: without these and other important components, 

we will not only be incapable to protect ourselves, but also to help other partners like the Balkan Six, 

Georgia and Ukraine, while they gradually struggle towards a reintegrated Europe and a new Euro 

Atlantic dimension. 

 

  

 


