
 

 

Conducting the Future: Integral Humanism and the Human 

Person in the Age of AI 

Gabriele Carboni 

Imagine a massive, world-class orchestra. It is equipped with every conceivable instrument, and it can play 

any note perfectly at an incredible speed. That is Artificial Intelligence. But an orchestra without a 

conductor is just organized noise. In the symphony of the digital age, we—the human persons—must 

remain the conductors. 

This crucial role of human agency has just been powerfully reaffirmed by Pope Leo XIV in his recent 

Encyclical Magnifica Humanitas. The Holy Father warns society against the temptation of building a new 

"Tower of Babel," where we allow the technocratic paradigm and AI to dominate and dehumanize us 

through forced uniformity. Instead, he calls us to be "wise architects" who govern technology to ensure it 

serves the common good, pluralism, and our infinite human dignity. 

This vision resonates deeply with the philosopher Jacques Maritain and his concept of "Integral 

Humanism". Maritain believed—a sentiment later strongly echoed by Pope John Paul II—that technology 

is a profound gift, but it only works if it serves the whole person: body, mind, and soul. As John Paul II 

famously suggested, we must ensure that "having" more technology doesn't lead us to "being" less human. 

As we navigate this rapid technological transformation, we face four fundamental challenges that demand 

a truly human-centric response. 

1. The Mystery of Identity: Data vs. Personhood Our first challenge is a matter of identity. AI is amazing 

at crunching numbers to fix healthcare logistics or optimize the economy. It knows the data, but it does 

not know us. There is a mystery in every human soul—an actus essendi, an act of being—that no code or 

algorithm can ever capture. If we forget this, we risk building a world that treats people like predictable, 

optimizable machines. 

As Pope Leo XIV reminds us, AI can calculate, but it has no body, no emotions, and no moral conscience. 

True empathy requires human vulnerability—the capacity to experience joy, pain, and the consequences 

of our actions. To protect our identity, we must champion "Human-in-the-loop" systems. We should 

leverage AI for deep data insights, but we must ensure that a human being—equipped with empathy and 

intuition—always makes the final call on matters that affect people's lives. 

2. Pluralism: Building Bridges, Not Echo Chambers The second challenge revolves around how we live 

together. AI should be a tool that unites us, not an invisible architect that traps us in algorithmic "echo 

chambers" where we only hear what we already believe. Pluralism is the heartbeat of a free society. 

We must use technology to rebuild a diverse "Jerusalem" of dialogue and shared responsibility, rather than 

a digital "Tower of Babel" built on forced uniformity. We must demand "bridge-building algorithms"—

systems designed to translate complex policies into simple language, expose us to different perspectives, 



 

 

and ensure that every individual has a seat at the table. 

3. Time Wealth: From Chores to Inner Wisdom Our third challenge addresses the nature of work and 

time. Maritain dreamed of a world where technology frees us from servile work. AI can indeed take over 

the boring, repetitive chores of life, giving us back what we might call "Time Wealth". But there is a 

dangerous trap: we must not ask AI for spiritual truth. It can calculate, but it cannot offer wisdom. 

We must use the time AI saves us to focus on our inner peace. Instead of simply filling that void with more 

work or more digital distraction, we should reclaim our time for meditation, prayer, and real human 

connection. Let the machines work, so we can finally think and feel. To find this wisdom, Magnifica 

Humanitas calls us to practice a rigorous "hygiene of attention" and even to consciously "fast from AI," 

protecting our inner freedom from the seduction of immediate, machine-generated answers that atrophy 

human thought. 

4. Ethical Ownership: Keeping Humans in Charge Finally, we must keep the human person at the 

absolute center. AI should serve our bodies, minds, and spirits—not the other way around. Most 

importantly, we cannot blame an algorithm for our choices, nor can we delegate our conscience to a piece 

of code. 

We must practice "Ethical Ownership." Every time we use or build a technological tool, we must ask: Does 

this empower someone’s dignity, or does it just exploit their data?. Pope Leo XIV defines this as 

accountability. We can never delegate crucial, life-altering decisions to algorithms, because machines do 

not know compassion, mercy, or forgiveness. 

The Framework for Action: Enlightened Management These principles cannot remain purely 

theoretical; they require a framework for implementation. Through the lens of "Enlightened Management," 

developed with Prof. Philip Kotler, we can define three pillars—the 3Ps—that are key to managing AI with 

a soul: People, Purpose, and Planet. 

● People: In every AI project, we must ask if the technology is helping the human person to grow, or 

if it is merely replacing them. Human dignity must always be prioritized over mere efficiency. 

● Purpose: Do not let the algorithm set the goals. AI is excellent at handling the "how," but humans 

must define the "why." Technological use must always align with a higher moral purpose. 

● Planet: We must remember that AI has a massive physical footprint. From energy consumption to 

the mining of rare earth materials, we must ensure that our digital progress doesn't come at the 

cost of our common home. 

Skeptics of this approach often point to what can be called the "Efficiency Trap". In a global market where 

competitors use AI aggressively to cut costs and replace human labor, can a company really afford to follow 

Integral Humanism without failing?. 

The answer is unequivocally yes. A society—or a company—that sacrifices the person for the sake of the 

machine eventually collapses from within. If AI is used solely to cut costs and replace people, a business 

turns itself into a mere commodity. It might win the quarter, but it will lose the decade. Enlightened 

Management is about long-term value. Prioritizing people generates loyalty and creativity—traits AI cannot 



 

 

replicate. Cultivating a purpose attracts the best talent, and caring for the planet aligns with the future of 

global regulation. Being human-centric isn't just a "nice" ethical addition; it is the only way to remain 

competitive in a world where everyone has access to the exact same algorithms. 

Ultimately, the human element is our only true competitive advantage. AI may provide the instruments, 

but only the human spirit holds the baton. Let us not just run a program; let us conduct a masterpiece 

where every note resonates with freedom, where every silence speaks of spirituality, and where the final 

harmony is the inviolable dignity of the human person. 
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