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1/2 Sustainable investments 
Key events and Timeline

• The first CSR investments used a negative screening strategy to disinvest in companies involved in 
controversial activities

• Starting from the 90s the attention moved from the Social and Governance spheres to the 
Environmental one.

• In 2004 the term ESG was coined. It refers to the three main factors in measuring the sustainability 
and social impact of an investment. 
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2/2 Sustainable investments 
Key events and Timeline

• The UN Paris Agreement was signed by world leaders in 2016, and it represents a defining moment 
for the global response to the threat of climate change: 2030 Sustainable Development Agenda (17 
goals: Economic 4, Social 8, Environmental 4, Others 1)

• The EU, throughout the Action Plan on Sustainable Finance, is leading the way in sustainable finance 
• Today, many jurisdictions require a certain level of ESG reporting and disclosure from companies to 

provide investors with material ESG-related information. 
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Sustainable Finance 
Mistakes in terminology

Climate Finance and Carbon Finance: climate finance refers to the funds required for addressing the
climate change, whereas carbon finance is the revenue realized by projects through sale of carbon
credits earned.

ESG and Socially Responsible Investing: ESG looks at the three main spheres of sustainability
(Environmental, Social and Governance), whereas Socially Responsible Investing is an investment
approach guided by specific ethical guidelines.



ESG metrics
How to measure the sustainability

• There is no one exhaustive list of ESG issues or metrics

• Materiality matters

• A growing number of principles, standards and conventions serve as a common reference point for investors (PRI, UN Global 
Compact, ISO 26000 etc...)

• There are also organizations in different parts of the world that are working to promote ESG considerations in investing (Global
Sustainable Investment Alliance (including USSIF and Eurosif), Global Reporting Initiative, Sustainability Accounting etc..)

SOCIAL 

• Community & Customers

• Diversity

• Equality

• Human Rights

• Product Responsibility

• Supply Chain

• Workforce/Human Capital

GOVERNANCE 

• Audit Risk & Oversight

• Board Composition

• Compensation

• CSR Strategy

• Diversity

• Independence

• Shareholders

ENVIRONMENTAL 
• Biodiversity
• Waste Management
• Climate Change
• Emissions
• Energy Efficiency
• Innovation
• Resource Use
• Sustainability Management



6papers.ssrn.com/sol3/papers.cfm?abstract_id=3659271 papers.ssrn.com/sol3/papers.cfm?abstract_id=3801703
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The Big Players,
The ESG Rating Agencies

Leibniz Institute for Financial Research SAFE and Ca' Foscari University of Venice  

MSCI ESG VigeoEiris
Refinitiv 

(Thomson 
Reuters)

Sustainalytics ISS-Oekom RobecoSAM

ECPI Bloomberg FTSE Russel



Key differences between ESG rating agencies

Leibniz Institute for Financial Research SAFE and Ca' Foscari 
University of Venice  

MSCI VIGEO- EIRIS REFINITIV SUSTAINALYTICS ISS OEKOM ROBECOSAM ECPI BLOOMBERG FTSE RUSSEL
RATING SCORE CCC to AAA -- to ++ D- to A+ and 0 to 100 0 to 100 D- to A+ 0 to 100 F to EEE 0 to 100 0 to 5

HISTORY 1990 1983 2002 1992 1985 1995 1997 2008 2001

HEADQUARTER New York, United 
States Paris, France Toronto,  Canada Amsterdam, Netherlands Munich, Germany Zurich, Switzerland Milan, Italy New York, United States London, United Kingdom

SOURCES

Company disclosure,
1600+ Media 

sources,
100+ specialized 

dataset 

Company 
disclosure,

Recommendation,
Conventions

Company websites,
Company reports,

NGO Websites,
Media and news,

Stock Exchange filings 

Public disclosure,
Media and news,

NGO reports

Publicly available 
information,

Interview with stakeholders,
information on company 

policies and practices,
company direct contact

Survey approach

Company reports,
Media and news,
Regulatory data,
Bloomberg and 

Thomson Reuters,
University networks

Company reports,
Publicly available 

information,
Company direct contact

Publicly available 
information,

Company direct contact,
Other sources 

(governments and NGOs)

N. CRITERIA 37 38 178 155 100 74 80/86 120 300

MAIN RISK 
FACTORS

Environmental
Climate Change,

Natural Resources 
Pollution And Waste 

Management
Environmental 
Opportunities

Social
Product Liability
Human Capital

Stakeholder Needs
Social Opportunities 

Governance
Corporate Behavior

Corporate 
Governance

Human Resources, 
Human Rights
Environment

Business Behavior
Community 
Involvement

Corporate 
Governance

Environmental
Resource Use, 

Emission, Innovation
Social

Workforce, Human 
Rights, Community, 

Product 
Responsibility
Governance

Management, 
Shareholders, CSR 

Strategy 

Industry-Specific 
indicators.

Factors Change According 
To The Industrial Group 
To Which A Company 

Belongs 

Environment
Climate Change Strategy, 

Ecoefficiency, Energy
Mgmt, Env. Impact of 

Product, Env. Mgmt, Water 
Risk And Impact

Social
Equal Opportunities, 

Freedom of Association, 
Health And Safety, Human 

Rights, Product 
Responsibility, Social Impact 

of Product, Supply Chain 
Mgmt, Taxes
Governance

Business Ethics, Compliance, 
Independence of The Board, 
Remuneration, Shareholder 

Democracy and Structure

About 21 Industry-
Specific Indicators. 

Three Main 
Dimensions: 

Economic  (38/100)
Environmental 

(27/100)
Social (35/100) 

Environmental
Strategy Policy

Environmental Mgmt 
Products 

Production Process
Social & Governance

Employees And 
Human Capital 

Community Relations 
Markets 

Corporate 
Governance & 
Shareholder

Environmental
Carbon Emissions,  Climate 

Change Effect, 
Pollution,  Waste Disposal,  

Renewable Energy, 
Resource Depletion

Social 
Supply Chain, Political 

Contributions, 
Discrimination,  Diversity,  

Community Relations,  
Human Rights, 

Governance
Cumulative Voting,  

Executive Compensation, 
Shareholders’ Rights,  

Takeover Defense, 
Staggered Boards, 

Independent Directors

Environmental
Biodiversity,  Climate 

Change, 
Pollution & Resources, 
Water Security, Supply 

Chain
Social 

Labor standards, Human 
Rights & Community, 

Health & Safety,
Customer Responsibility, 

Supply Chain
Governance

Tax Transparency, Risk 
Management, Corporate 

Governance, Anti-
Corruption

MATERIALITY AND 
WEIGHTING

Proprietary 
Definition. Analysis 

on material risks 
and opportunities 

for all the GICS sub-
sectors 

Proprietary 
Definition. 

Based on principles 
developed by 
International 

Bodies.

Proprietary 
Definition. Standard 
weighting for all the 

categories 
Environmental = 34%, 

Social 35.5%, 
Governance= 30.5%

Proprietary Definition of 
Materiality - subindustry 
level. Assessment of the 

potentially material 
issues in the future

Propietary Definition.  
Selection and weighting of 5 
key issues per sector and 800 

detailed Industry-Specific 
Criteria 

Proprietary 
Definition. 

Disclosure of 
criteria and  

weighting of the 61 
industries analyzed

Proprietary Definition. 
Based on principles 

developed by 
International Bodies 

(e.g. UN Global 
Compact Initiative and 

UN PRI) 

Proprietary Definition. 
Based on principles 

developed by International 
Bodies (e.g. GRI, CDP, SASM 

for three industries. FSB 
Task Force on Climate-

related Financial 
Disclosures) 

Proprietary Definition.
Ratings are calculated 

using an Exposure-
weighted average. 

Alignment with the UN 
Sustainable Development 

Goals (SDGs)

All Agencies
have developed
their own
assessment
methodology
based on their
own definition
of ESG
materiality

Different
sources of
information
contributes to
the
divergence of
the results



Example of divergence in ESG 
ratings

Leibniz Institute for Financial Research SAFE and Ca' Foscari University of Venice  

Sustainalytics RobecoSAM Refinitiv MSCI

Verizon Communications Inc. 91 20 67 BB

Nissan Motor Co., Ltd 6 77 72 CCC

Oracle Corp. Jpn 78 8 63 BB

Goodman Group Unt 86 21 58 AA



Leibniz Institute for Financial Research SAFE and Ca' Foscari University of Venice  

Results ESG Ratings 
Disagreement

Identification of 
alternative and 

different 
benchmarks

Investors face 
considerable 

difficulties in selecting 
ESG targets for 

investment

Companies encounter 
significant difficulties in 

identifying the 
characteristics they should 
comply with, in order to be 
included into ESG indexes

Dispersion of the effect 
of preferences of ESG 

investors on asset 
prices

NO impact on the 
financial 

performances of 
ESG portfolios



12papers.ssrn.com/sol3/papers.cfm?abstract_id=3659271 papers.ssrn.com/sol3/papers.cfm?abstract_id=3801703



Imprenditori e managers del futuro
cosa sta facendo Ca’ Foscari

Leibniz Institute for Financial Research SAFE and Ca' Foscari 
University of Venice  

Corsi su climare change e finanza sostenibile – dottorato su economia dell’ambiente

Corso di laurea in Finanza e Finanza sostenibile

Spin-offs:
• Anteo
• Strategy innovation



Leibniz Institute for Financial Research SAFE and Ca' Foscari 
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Strategy Innovation – Ca’ Foscari spin off



Leibniz Institute for Financial Research SAFE and Ca' Foscari 
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Anteo – Ca’ Foscari spin off
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Anteo – Ca’ Foscari spin off
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CRIBIS 
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Thank you for your attention!

Leibniz Institute for Financial Research SAFE and Ca' Foscari University of Venice  
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